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CONG TY XAY DUNG CONG TRINH 136 BAN CONG BO THONG TIN

I. THONG TIN VE POT BAN PAU GIA CO PHAN LAN PAU

1. Té chirc phat hanh
— Tén Cong ty . Cong ty Xay dung Cong trinh 136
— bDiachi : Xa Xuan Dinh, Huy¢n Tt Liém, TP Ha Noi
— Dién thoai 04 3757 8630
- Fax : 043757 8718
—  Vén diéu 1é Cong ty cb phan :10.000.000.000 dong
—  Meénh gia ¢ phan : 10.000 dong/co phan
—  Tong s6 luong cb phan :1.000.000 c6 phan
Trong do
v Céphcin ban cho nguoi lao dong : 46.200 céphcfn, chiém 4,62% von diéu lé

v’ Cé phan ban cho Céng ty Mua bdn

v v a2 , 400.000 cé phdn, chiém 40% von diéu 1¢
no va tai san ton dong cua doanh

(bang hinh thirc chuyén no thanh von gop)

nghiép

v’ Téng céng ty Xdy dung céng trinh 450.000 cé phan, ch?ié’m 45% vd{q diéu 1¢
giao thong 1 (Cienco 1) " (bang hinh thirc chuyén no thanh von gop)

v Céc nha dau tw qua dau gid - 103.800 c6 phan, chiém 10,38% von diéu lé

2. C6 phin chao ban diu gia
— S6 luong cb phan chao ban ddu gia  :  103.800 c6 phan
— Loai c6 phan chio ban : C6 phan pho thong
Bén ¢ phﬁn phat hanh lén d?}u cua Doanh nghiép
— Hinh thtre phat hanh : 100% von Nha nudc ¢6 phan hoa theo phuong
thirc dau gia qua to churce trung gian
—  Gi4 khoi diém ban dau gia ©10.000 d6ng/cod phan

— S luong ¢b phan mdi nha dau tu PO
< , L oeR 100 c6 phan

duoc dang ky mua t6i thiéu

— S6 luwong c6 phan mdi nha dau tu

dugc ding ky mua toi da 103.800 cb phan
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CONG TY XAY DUNG CONG TRINH 136 BAN CONG BO THONG TIN

Cong bd thong tin vé td chirc ding ky mua c¢6 phin

Dia diém cung cip Ban cong bd thong tin, nhan ding ky tham gia d4u gid, nhan tién dat
coc, phat phiéu tham dy d4u gia, nhan phiéu tham dy d4u gia: Theo quy ché ban ddu gia cb
phan 1an dau ra bén ngoai ciia Cong ty X4y dung cong trinh 136 do Céng ty C6 phan
Chtng khoan Sai Gon — Ha N¢i ban hanh.

T6 chirc phién diu gia, thu tién mua c6 phan va hoan tra tién dit coc
Thoi gian to chivc buéi diu gid:
Theo thoi gian dugc quy dinh tai Quy ché diu gid.
Dia diém t6 chivc ban diu gid co phan:
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Pja chi: TT Hoi nghi Cong Poan, S6 1 Yét Kiéu, Ha Noi
Dién thoai: (84- 4) 3818 1888 Fax: (84-4) 3818 1688
Thoi gian thanh todn tién mua cé phéan va hoan trd tién dit coc:
— Thoi gian thanh toan tién mua c6 phan: Theo quy dinh tai Quy ché diu gid.

— Phuong thirc thanh todn tién mua cd phﬁn: Nha diu tu c6 thé nop tién mat tai cac dia
diém dang ky tham du dau gia hoic chuyén khoan vao cac tai khoan ngan hang dugc
cong bd trong quy ché dau gia.

—  Thoi gian hoan tra tién dit coc: Theo quy dinh tai Quy ché diu gid.

Dia diém: Tai cac dia diém da ding ky tham dy dau gia.

Té chirc tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Tru sé chinh:

Dia chi: Tang 1 - TT Hoi nghi Cong Poan, S6 1 Yét Kiéu, Ha Noi

S6 dién thoai: ~ 04. 3818 1888 Fax: 04. 3818 1688

Website: www.shs.com.vn

Chi nhanh tai Thanh phé Pa Ning:

Pia chi: S697 duong Lé Loi, quan Hai Chau, Tp Pa Nang
S dién thoai: 0511.3525777  Fax: 0511. 3523 779

Chi nhanh tai Thanh phé Hé Chi Minh:

Dia chi: 141 — 43 Ham Nghi, Quan 1, Tp. HCM

S dién thoai: 08. 3915 1368 Fax: 08. 3915 1369
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CONG TY XAY DUNG CONG TRINH 136 BAN CONG BO THONG TIN

CAC CAN CU PHAP LY LIEN QUAN PEN PQT PHAT HANH

Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 cua Chinh phu vé viéc chuyén Cong ty
100% vbn nha nuédc thanh Cong ty ¢ phan;

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo tai chinh vé viéc huéng dan
ban ¢b phan lan dau va quan 1y, st dung tién thu tir ¢6 phin hoa cua cac doanh nghiép
100% vén Nha nuéc thuc hién chuyén dbi thanh cong ty ¢d phén;

Quyét dinh sb 177/QD-TTg ngay 29/01/2010 ctua Thu twéng chinh phu vé viéc phé
duyét ké hoach diéu chinh tién do sap xép, d6i méi doanh nghiép 100% vdn nha nudc
thudc Bo Giao thong van tai;

Quyét dinh sb 1143/QD-BGTVT ngay 04/05/2010 ciia B6 Giao théng van tai vé viéc
quy dinh lai thanh vién Ban chi dao c¢6 phan hoa Cong ty Xay dung cong trinh 136;
Quyét dinh 2902/QD-BGTVT ngay 27/06/2012 ctia Bo Giao thong van tai vé gia tri
doanh nghiép ctia Cong ty Xay dung cong trinh 136 dé xu 1y tai chinh, chuyén d6i thanh
cong ty c6 phan;

Quyét dinh 1866/ QD-BGTVT ngay 08/08/2012 ctia B6 Giao thong van tai vé viéc phé
duyét phuong 4n xir 1y tai chinh va chuyén Cong ty Xay dung cong trinh 136, don vi
thanh vién hach toan doc 1ap thudc Tong cong ty Xdy dung cong trinh giao thong 1
thanh cong ty co phan;

Cin c Hop dong s6 548/2012/SHS-HDTV ngay 27/08/2012 giita Cong ty C6 phan
Chumng khoén Sai Gon — Ha Noi voi Cong ty Xay dung cong trinh 136 vé dich vu tu van
ban déu gia c6 phan va t6 chtrc Pai hoi dong c6 dong lan dau;

Va céc van ban phap 1y khac lién quan.

I11. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CONG

BO THONG TIN
1. Ban chi dao co phin hoa:
A . Chtrc vu: Chii tich Hoi dong thanh vién Tong Cong ty
e Ong Pham Diing R A . R ,
Xay dung cong trinh giao thong 1 - Trudng ban
Ban cong b thong tin nay do Doanh nghiép ¢ phan hoa va Té chirc tw van lap da dugc Ban
chi dao ¢ phan hoa théng qua.
2. Doanh nghiép cé phan hoa: CONG TY XAY DUNG CONG TRINH 136
e Ong Nguyén Toan Thing Chtre vy: Giam dbc
e Ong Truong Pinh Lap Chtre vy: Ké toan truong
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CONG TY XAY DUNG CONG TRINH 136 BAN CONG BO THONG TIN

Chuing t6i bao dam rang cac thong tin va sb liéu trong Ban Cong bd thong tin nay 1a phu
hop voi thuc té chung t6i dugc biét, hodc di diéu tra, thu thap mot cach hop 1y dé nha dau
tu ¢ thé danh gia vé tai san, tinh hinh tai chinh, két qua va trién vong kinh doanh ciia Cong

ty Xay dung cong trinh 136 trudc khi dang ky tham dy d4u gia mua cb phan.
3. Té chitc tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI (SHS)

e Ong Vii Pitc Tién Chirc vu: Pho Tong giam dbc
(Theo Gidy uy quyén sé6 27/2012/UQ-TGD ngdy
10/07/2012 cua Tong Gidm déc Céng ty Cé phdin
Chutng khoan Sai Gon — Ha Noi)
Ban Cong bd thong tin nay da duge Cong ty C6 phan Chimg khoan Sai Gon - Ha Noi tham
gia 1ap trén co so hop dong tu van v6i Cong ty Xay dung cong trinh 136. Ching t6i dam
bao rang viéc phén tich, ddnh gia va lya chon ngdn tir trén Ban cong b thong tin nay duoc
thuc hién mot cach hop ly va can trong dua trén co s¢ cac thong tin va s6 liéu do Cong ty

Xay dyng cong trinh 136 cung cp.

IV. CAC KHAI NIEM, TU VIET TAT SU DUNG TRONG BAN CONG BO THONG TIN

Céc tir hodc nhom tir duge viét tat trong Ban cong bd thong tin:

e (Congty : Cong ty Xay dung cong trinh 136

e Doanh nghiép c6 phan hoa : Cong ty Xay dung cong trinh 136

« DATC . Eglrlllgé F;[y Mua ban ng va tai san ton dong ciia doanh
e Tong Cong ty : Tong Cong ty Xay dung cong trinh giao thong 1

e SHS :  Congty C6 phan Ching khoan Sai Gon - Ha Noi

e Tb chiic tu vén :  Congty C6 phan Ching khoan Sai Gon - Ha Noi

e CBCNV : Cén bd cong nhan vién
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CONG TY XAY DUNG CONG TRINH 136 BAN CONG BO THONG TIN

V. THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Théng tin khai quat vé doanh nghi¢p ¢é phin héa

e  Thong tin khai quat

— Tén doanh nghiép: Cong ty Xay dung cong trinh 136

— Dia chi: Xa Xuan Binh — Huyén Tu Liém — Thanh phé Ha Noi
— Dién thoai: 043.7578630

- Fax: 043.7578718

— Thuong hi¢u: CIENCO1

—  Gidy chimg nhan ding

S6 0106000188 do So ké hoach dau tu Ha Noi cdp lan dau

ky kinh doanh doanh . 9/11/1994 va dang ky thay déi Iin 2 ngay 06/04/2004

nghiép nha nudc:

— San pham dich vu chi

yéu: Xay dung cong trinh

e Lich sir hinh thanh va phat trién

Cong ty Xay dung cong trinh 136 tién than 1a Xi nghiép xay dung va cung tng vat tur thiét
bi toan bo, truc thudc Tong cong ty Xay dung cong trinh giao théng I — Bo giao thong ,
duoc thanh 1ap theo quyét dinh s6 595/QD/TCCB_LP ngay 05/04/1993 ciia B giao thong
van tai véi nganh nghé chinh 1a: Xay dung cong trinh giao thong, sira chita phuong tién,
thiét bi GTVT va cung Urng vat tu thiét bi.

Ngay 03/11/1994 @& phu hop véi diéu kién thuc té san xuét trong nén kinh té thi trudng
canh tranh va dap tng kip thoi yéu cau ngdy cang cao cua thi trudng, trén co s Xi nghiép
x4y dung va cung Ung vat tu toan bd, BO GTVT ra quyét dinh s6 2127 QD/TCCB-LDP
thanh 1ap Cong ty xdy dung cong trinh 136 va bd sung nganh nghé : San xut cau kién bé

tong dtc sin, xay dung cic cong trinh dan dung va kinh doanh vat liéu xay dung.

Trai qua gin 20 nim xay dung va phat trién Cong ty da xay dung dugc mot doi ngi can bd
quan 1y va cong nhan k¥ thuat lanh nghé, da diéu kién dé tham gia thi cong cac du an 1on,
doi héi k¥ thuét cao, chét luong va tién d6. Su doan két théng nhét caa cac td chirc chinh
quyén, doan thé, can bd, CNV lao dong tao ra sttc manh cho Cong ty hoan thanh cac nhiém
vu duoc giao .

Gan 20 nam qua Cong ty da thi cong mot sd du an giao thong co khédi lwgng 16n, tinh chat
phuec tap tai cac tinh trén cd nudc Quéc 16 1A, Qubc 16 5, Qudc 16 6, Qudc 16 18, Duong
vanh dai 3 Ha N§1, Cong trinh phuc vu cho SEAGAME, nha Ga T2 san bay Noi Bai.....
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CONG TY XAY DUNG CONG TRINH 136 BAN CONG BO THONG TIN

2. Nganh nghé kinh doanh ciia doanh nghiép c6 phin hoéa

Theo Gidy chung nhan dang ky kinh doanh sb 0106000188 do S& ké hoach dau tw Ha Noi
cip 1an dau ngay 09/11/1994 va diang ky thay d6i 1an 2 ngay 06/04/2004, nganh nghé kinh
doanh cta Cong ty gom:

— Xay dung cong trinh giao thong;

—  Xay dung céc cong trinh dan dung va phan bao che cac cong trinh cong nghiép nhém C;
— Sura chira phuong tién thiét bi giao thong van tai;

—  Cung tng vat tu thiét bi;

—  San xuét ciu kién bé tong duc sin;

— Xay dung cong trinh dan dung;

— Kinh doanh vét li¢u xay dung;

— Xay dung kénh, muong, dé, ke, tram bom thuiy 1¢1 loai vira va nho;

— Gia cong lap dat két cau thép va cau kién bé tong duc sin./.

w

So d6 co ciu té chire ciia Cong ty

>

San phim chii yéu

La mot don vi thanh vién cta Tong cong ty Xy dung cong trinh giao théng 1 — Doanh
nghiép ndi tiéng trong linh vuc xay dung cdu dudng - san pham chu yéu cua Cong ty 1a cac
cong trinh giao thong. Trong cac nam qua, Cong ty dd tham gia thi cong nhidu cong trinh
giao thong trong diém nhu: Qudc 16 1A, Quéc 16 5, Quéc 16 6, Quéc 16 18, Pudng vanh dai
3 Ha Noi, Cong trinh phuc vu cho SEAGAME, nha Ga T2 san bay N¢i Bai.....
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CONG TY XAY DUNG CONG TRINH 136 BAN CONG BO THONG TIN

5. Tinh hinh lao doéng chuyén sang cong ty c6 phan

51. Thu nhdp CBCNV

Stt Chi tiéu Nim 2009 | Nim2010 | Nim 2011
1 | Tong s6 lao dong (ngudi) 78 82 68
2 | Thu nhap BQ (ddng/ngudi/thang) 2.385.668 2.927.554 3.488.841

5.2. Co ciu va trinh dp lao dpng ciia Cong ty sau khi cé phan hod
< Tbdng sb lao dong c6 tén trong danh sach lao dong trudc cd phan hoa la: 68 ngwdi

X/

% Phan loai lao dong ctia Cong ty trudc CO phan héa nhu sau:

31/12/11 30/06/12
Can b - -
So nguwoi | Ty 1€ (%) | So ngwoi | Ty Ié (%0)
I. Phén theo trinh d¢ lao djng 68 100 67 100
1. Trinh d0 trén dai hoc va dai hoc 21 31 21 31
2. Trinh d6 cao dang, trung cap 14 21 14 21
3. Cong nhan k¥ thuat 20 29 20 30
4. Lao dong khac 13 19 12 18
II. Phan theo tinh chat hop dong lao dong 68 100 67 100
1. Lao dong hop ddng thoi han tir 1-5 nim 10 15 06 9
2. Lao dong khong xac dinh thoi han 58 85 61 91
% Co cdu lao dong ciia Cong ty sau c¢d phan hoa
Lao dong
Loai lao dong -
S0 nguoi Ty 1€ (%)

1. Trinh d6 dai hoc trén dai hoc 22 34
2. Trinh d6 cao dang 04 6
3. Trinh db trung cap 08 12
4. Cong nhan k¥ thuat 20 31
5. Lao dong khac 11 17

Téng cong 65 100
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CONG TY XAY DUNG CONG TRINH 136

BAN CONG BO THONG TIN

6. Gia tri cia doanh nghiép tai thoi diém 30/09/2011
Theo Quyét dinh s6 2902/QD-BGTVT ngay 20/12/2011 cta Bo trudng Bo Giao thong van
tai vé gia tri doanh nghiép cua Cong ty Xay dung cong trinh 136, theo d6 Gia tri doanh
nghiép tai thoi diém xac dinh gia tri doanh nghiép dé c6 phan hoa ngay 30/09/2011 la
60.367.755.554 dong (Sdu muoi 1y, ba tram sdu mwoi bdy triéu, bay tram ndm muwoi lim
nghin, nam trdm nam muwoi bon dong). Trong d6: Gia tri phan vén nha nudc tai doanh
nghiép 1a (54.139.294.152) ddng (Am ndam muwoi bon ty, mét tram ba muwoi chin triéu, hai
trdm chin mwoi bon nghin, mét tram ndam muwoi hai dong).
S4 liéu theo bién ban xac dinh gia tri doanh nghiép tai thoi diém 30/09/2011 nhu sau:
Pon vi tinh: dong
Chi tiéu Theo sb sach S6 xac dinh lai Chénh léch
A. TAI SAN DPANG DUNG 57.772.484.531 | 60.367.755.554 | 2.595.271.022
I. Tai san dai han 2.272.591.517 4.867.862.091 | 2.595.270.574
1. Tai san c¢6 dinh 1.505.605.972 4.100.876.546 | 2.595.270.574
a. TSCD hitu hinh 1.501.796.443 4.097.067.017 | 2.595.270.574
b. TSCD vo hinh 3.809.529 3.809.529 -
2. Tai san c6 dinh di thué dai han - - -
3. C4c khoan dau tu tai chinh dai han - - -
4. Gop von lién doanh - - -
5. Céc khoan dau tu dai han khac - - -
6. Chi phi XDCB d¢ dang 766.985.545 766.985.545 -
7. Cac khoan ky cugc ky quy dai han - - -
8. Chi phi tra trude dai han - - -
II. Tai san ngin han 55.499.893.014 | 55.499.893.462 448
1. Tién 889.865.841 889.866.289 448
2. Péu tu tai chinh ngan han - - -
3. Cac khoan phai thu 37.084.349.051 | 37.084.349.051 -
4. Vat tu hang hoé ton kho 6.572.976.462 6.572.976.462 -
5. Tai san ngén han khac 10.952.701.660 | 10.952.701.660 -
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CONG TY XAY DUNG CONG TRINH 136

BAN CONG BO THONG TIN

Chi tiéu

Theo so sach

So xac dinh lai

Chénh léch

6. Chi phi sy nghiép

I1L. Gia tri loi thé kinhdoanh ciia DN

IV. Gia tri quyén sir dung dat

B. TAI SAN KHONG CAN DUNG

C. TAI SAN CHO THANH LY,
THIEU CHO XU LY

D. TAI SAN HINH THANH TU QUY
PHUC LOIL KHEN THUONG

TONG GIA TRI TAI SAN DOANH
NGHIEP (A + B + C + D)

57.772.484.531

60.367.755.554

2.595.271.022

Trong do:

TONG GIA TRI THUC TE DOANH
NGHIEP (Muc A)

57.772.484.531

60.367.755.554

2.595.271.022

E1.NQ THU'C TE PHAI TRA

114.507.049.706

114.507.049.706

Trong do: Gid tri quyén sir dung ddt moi
nhan giao phai nop NSNN

E2. §(’) DU QUY KHEN THUONG,
PHUC LOI

E3. NGUON KINH PHIi SU' NGHIEP

E4. NGUON VON KHONG PU CO
SO GHI NHAN

TONG GIA TRI THUC TE PHAN
VON NHA NUOC TAI DOANH
NGHIEP (A - (E1+E2+E3+E4))

(56.734.565.175)

(54.139.294.152)

2.595.271.022

(Nguon: Bién ban xdc dinh gid tri doanh nghiép ciia Cong ty Kiém todn Tuw vin Pinh gia¢ ACC _Viét Nam)

7. Tai san chi yéu ciia doanh nghiép

= Pit dai: Cong ty khong co dat dai

= Tinh hinh tai sin cé dinh tai thoi diém 31/12/2011

STT Khoén muc Nguyén gia Gia trij con lai GTCL/NG
(NG) (GTCL)
1 Nha ctra, vat kién tric 3.701.538.249 1.456.340.491 39,34%
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CONG TY XAY DUNG CONG TRINH 136

BAN CONG BO THONG TIN

STT Khoan muc

Nguyén gia
(NG)

Gia tri con lai GTCL/NG
(GTCL)

2 | May moc, thiét b

4.380.481.129

1.809.567.555 41,31%

3 Phuong tién vén tai 961.210.109 641.979.742 66,79%
4 Thiét bi, dung cu quan 1y 218.785.795 53.331.716 24,38%
Cong 9.262.015.282 3.961.219.504 42 77%

Nguon: BCTC nam 2011 chiea kiém todn ciia Cong ty

» Tinh hinh tai san ¢ dinh tai thoi diém 31/07/2012

STT Khoin muc Nguyén gia Gia tri con lai GTCL/NG
(NG) (GTCL)
1 Nha ctra, vat kién tric 3.701.538.249 1.407.790.873 38,03%
2 M4y moc, thiét bi 3.655.022.001 1.334.508.971 36,51%
3 Phuong tién van tai 961.210.109 555.513.540 57,79%
4 | Thiét bi, dung cu quan Iy 218.785.795 19.205.220 | 8,78%

Cong

8.536.556.154

3.317.018.604 38,86%

Nguon: BCTC 7 thang 2012 chwa kiém todn ciia Cong ty

8. Danh sach nhirng Cong ty Me, Cong ty con ciia doanh nghiép c6 phan héa

» Congty me

Téng cong ty Xay dung cong trinh giao thong 1 (Cienco 1)

Dia chi: S 623 La Thanh, Ba Dinh, Ha Noi

Dién thoai: 04 3835 0930 -

Fax: 04 3772 1232

Nganh nghé kinh doanh: Xay dung co ban: Cau, duong ...

= Cdc cong ty con: Khong co cong ty con

= Cdc cong ty lien két: Khong co cong ty lién két

9. Tinh hinh hoat déng kinh doanh va két qua hoat dong sin xuit kinh doanh trong 3

nim truée khi c6 phan hoa

O.1. Tinh hinh hoat dong kinh doanh

9.1.1. Sin lwong sin phim va gid tri dich vu qua cdc nim
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Pon vi tinh: dong

Chi tiéu Nam 2009 Nam 2010 Nam 2011 31/07/2012

Tong Doanh thu 752.617.411 - | 9.354.964.452 | 6.434.938.779
Giam tru doanh thu (63.825.410) (112.137.875) - -
Doanh thu thuan 688.792.001 | (112.137.875) | 9.354.964.452 | 6.434.938.779
Lgi nhuén gop (548.093.909) | (112.137.875) | 1.325.699.165 494.126.036

Nguén: BCTC nam 2009 da kiém todn, BCTC nam 2010, 2011, 7 thang 2012 ciia Céng ty

Xay lap cau, duong 13 hoat dong kinh doanh chinh ctua Cong ty, trong nhitng nim vira qua,
cac cong trinh ma Cong ty nhan thi cong bi kéo dai tién do, von thanh toan cham, ng dong
kéo dai, cac chi phi phat sinh nhu 13i ngan hang tang cao, chi phi khau hao, dic biét 1a chi
phi nguyén vat liéu, nhan cong déu ting cao do khung hoang kinh té di 1am cho tinh hinh
san xuét kinh doanh cua Cong ty dinh tr¢, thua 16 kéo dai. Budc sang nam 2011, véi sy
quan tam chi dao tir phia Cong ty me, Cong ty di c6 nhiing thay ddi 16n, hoat dong san xuat
kinh doanh di c¢6 nhimg chuyén bién tich cuc, thé hién doanh thu nim 2011 d3 c6 sy cai

thién rat nhi€u so vdi cac nam trudc.

Biéu d6 Doanh thu - Losi nhuan

10.000.000.000

8.000.000.000

6.000.000.000

4.000.000.000

2.000.000.000

N&m 2009 Nam 2010 Nam 2011 7 thang/2012

(2.000.000.000)

m Doanh thu m Lginhuan gép

0.1.2. Nguyén vt li¢u

Nguyén vat liéu chu yéu ciia Cong ty 13 cac san pham nhu Nhya dudng, da cac loai, cat cac

loai, xi ming, sit thép cac loai, nhién liéu..

—  Nguén nguyén vit ligu: Thong qua cac nha cung tmg. Do dic diém trong hoat dong xay
dung cau, duong ciia Cong ty, cic cong trinh thyc hién ¢ nhiéu dia phuong khac nhau,

thudng xuyén thay dbi dia diém thi cong nén ngudn cung tmg nguyén vt liéu dugc cac
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don vi thi cong va ban quan 1y cong trudng lya chon tai chd nhim dam bao cung tng

nguyén vat li¢u nhanh chong, gia ca hop ly.

—  Sw on dinh ciia cdc nguon cung wng nguyén, vdt liéu: Hau hét cac nha cung Gng céc

loai nguyén vat li¢u luén dam bao vé chat lugng va $6 luong dé dyu 4n hoan thanh theo

ding tién do va chat lugng cua chu dau tu yéu cau.

—  Anh huwéng ciia gid cd nguyén vit liéu dén doanh thu va lpi nhudn: Nguyén vit liéu

ludn chiém ty trong 16n trong hoat déng xay lap ciling nhu trong hoat dong san xuit cia

Cong ty, vi vay, su bién dong vé gia ca vat liéu xay dung dau vao l1a nhan t6 quan trong

anh huong tryc tiép dén loi nhuan ciia Cong ty. Dé han ché cac rui ro do bién dong gia

ca anh huong dén két qua kinh doanh, Cong ty di c6 cac bién phap han ché rai ro nhu

Sau:

> Cong ty thuong xuyén thu thap thong tin, thong ké du bao va nhan dinh

tinh hinh thi trudng nguyén vat liéu xay dung cling nhu sit thép phuc vu

cho thi cong.

> Pong thoi voi viée du bao tinh hinh gia ca nguyén vt liéu, cic phong ban

ciia Cong ty ciing phdi hop chit ché dé xiy dung du toan cong trinh sat

v6i thye t& nham giam thiéu rii ro bién dong gia ca trong qua trinh thi

cong céc cong trinh.;

~ Céac nha cung cip nguyén vat lidu chu yéu ciia Cong ty:

STT | Tén nha cung cip Mt hang cung cip
1 | Congty TNHH MTV Diép Trang D4, cat cac loai va dat
2 | Cong ty co phan Pau tu thuong mai Xuan Tra ba hoc
3 | Cong ty c6 phan Hoang Ha Voi, D4, cat
4 | Cong ty TNHH Phu Huong Xi mang
5 | Cong ty c6 phan Hung Thanh Long Xi mang
9.1.3. Chi phi sin xudt kinh doanh ciia Céong ty
Pon vi tinh: 1000 dong
Niim 2009 Niim 2010 Nim 2011 7 thang/2012
TT Chi phi Giatri | %/DTT | Giatri | %/DTT Giatri | %/DTT | Giatri | %/DTT
1 | Giavén 1.236.8859 | 164,3% - N/A | 8.029.2653 | 85,8% | 5.940.776,7 | 92,3%
2 | Chi phi tai chinh - 0,0% - N/A 111.888,2 12% | 325175 0,5%
3 | Chi phi ban hang - 0,0% - N/A - 0,0% - 0,0%
4 Chi phi QLDN 376.414,5 50,0% | 1.144.787,7 N/A | 2.232.066,7 23,9% 554.209,2 8,6%
Téng 1.613.300,4 | 214,4% | 1.144.787,7 N/A | 10.373.220,2 | 110,9% | 6.527.5035 | 101,4%

Nguon: BCTC nam 2009 da kiém todn, BCTC nam 2010, 2011, 7 thang 2012 ciia Cong ty
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Chi phi san xut kinh doanh ctia Cong ty luén cao hon doanh thu, chinh vi vay da dan t6i

thua 16 ngay trong hoat dong kinh doanh. Pén niam 2011, hoat dong kinh doanh d3 co

nhitng khoi sic, miac du Cong ty di kiém soat kha tot chi phi gia v6n, tuy nhién, véi gia tri

doanh thu thuan con thap, chi phi quan 1y doanh nghiép ting manh di lam cho ty 1& chi

phi quan 1y doanh nghiép/doanh thu thuan cao, loi nhuén gdp ma Céng ty tao ra khong du

bu dép cho cac chi phi nay.

Biéu do chi phi hoat déng

9.000.000,0

8.000.000,0

7.000.000,0

6.000.000,0

B Giavén

5.000.000,0

m Chiphi tai chinh

4.000.000,0

Chiphi ban hang

3.000.000,0

2.000.000,0
1.000.000,0

Nam 2009 Nam 2010 Nam 2011

7 thang/2012

 Chiphi QLDN

9.1.4. Trinh dj cong nghé

Hién tai Cong ty chuyén thi cong xdy lip vé duong bd, san lip mat bang nén cong nghé

duoc ap dung trong thi cong dat yéu cau vé chat luong, tién do nhu:

- Thi cong mat dudng bang bé tong nhwra néng.

- Thi cong x1r Iy nén dét yéu bang bac thim, coc cat

Cong ty hién c6 day chuyén thi cong duong ddy du gdm: May dao, may lu banh sit, banh

16p, may rai cip phdi, may rai bé tong nhya dudng, may tudi nhu twong, nhya tudi thim,

xe van chuyén... dic biét 1a day chuyén thi cong tham bé tong nhira dam bao chat luong

k¥ thut.
STT Tén méy S8 lwgng | Nam sir dyng N‘;‘i:éiﬁ“
1 | Lu2 banh sat Sakai SH 1508 01 1999 Nhat
2 Lu 16p Sakai TS 7409 01 1999 Nhat
3 Lu rung 2 banh 18p, 1 banh sit Boma 01 2002 bric
4 Lu tinh 3 banh Kawasaki 01 2002 Nhat
5 | MayuiDZ71 01 2000 Nga
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STT Tén miy S8 Iwgng | Nam si dyng N‘;"{féiﬁ“
6 | May rai thim DEMAG 110 01 2002 Nhat
7 | CéuKpaz 01 2003
8 | May dao Hitachi Ex 200-1 01 2010 Nhat
9 | My tron bé tong JZ 200 01 2002 Nhat
10 | May phat dién 55KVA 01 2003 Pitc

(Nguon: Cong ty Xdy dung céng trinh 136)
9.1.5. Tinh hinh kiém tra chat lwong sdn pham dich vu

Pé kiém tra chat lugng cc cong trinh, Cong ty c6 to chirc riéng phong, ban, bo phan dé
thuc hién viéc kiém tra giam sat chét luong san phém, dich vu ctua Cong ty. Cac phong
ban tham gia trong viéc kiém tra chit luong nhu sau: Phong k¥ thuat, Phong ké hoach,
Phong vat tu thiét bi va cac Doi thi cong cong trinh.

Cong ty da ap dung cach thirc kiém tra gidm sat chat luong san pham dich vu cia Cong ty
nhu sau:

— Tt ca cac nguyén vat li¢u dau vao déu duoc kiém tra chat lugng mdt cach ky
ludng va chit ché, cac vat lidu dam bao tiéu chuan chat lugng méi dugc dua vao
stt dung cho cong trinh. Dé kiém soat chat luong dau vao, vat liéu phai duoc
cung cép boi cac don vi va cac nha san xuét cd uy tin, vat liéu st dung phai co
day du ching chi chat lwong theo quy dinh phép luat.

— Cir can bg thuong xuyén theo doi giam sat cong trinh, c¢6 trach nhiém trong viéc
quéan 1y chét luong. Hudng dan, phd bién, giam sat cic don vi chap hanh ding
quy trinh, quy pham hoic quy dinh k¥ thuat dbi véi mdi cong trinh don vi dam
nhiém.

—  Cong tac quan 1y chat luong phai duoc béo cao Lanh dao Cong ty théng qua cac
hoi nghi giao ban hodc bang vin ban nhanh trong, kip thoi, chinh xac.

— Phéi hop véi don vi thi cong dé xuat nhimg giai phap k¥ thuat véi Tu van hodc
Chu dau tu trong trudng hop thi cong co nhitng van dé lién quan dén chét lugng
hodc giai phép thi cong.

— (Cong tac quan ly chat lugng ciia timg cong trinh phai duoc tap hop va luu trit

theo ché do qui dinh ctia Nha nuéc dé phuc vu cho cong tac 1ap ho so hoan cong.

9.1.6. Hoat dong Marketing
Hién tai cong ty khong thuc hién hoat dong quang céo vé Cong ty ma chil yéu hoat dong
dwa vao uy tin thi cong di co va qua cc cong trinh thi cong. Sau khi tién hanh c6 phan
hoa, Cong ty s& ddy manh hoat dong quang ba thuong hiéu.
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9.1.7. Cdc hop dong lén dang dwoc thuce hién hodc di dwoc ky két
) ) . Gia tri HD 51 o
Doi tac HD So hgp dong Cong trinh X Thoi glan
(ty ddng) thye hién
Ciencol 086L/TCT/KHTT | O thau 6A thodt nute T2 6,6| 8 thang
No1 Bai
Ciencol 0985/TCT/KHTT | o1 thau9A san lap T2 NG 6.4 | 12 thing
Ciencos 714/2010/HDKT GOi thau 6A thodt nute T2 12| 8 thing
No1 Bai
Ciencol Pang dam phan Goi thau 10A 8,4
. . . Goi thau CP4 thoat nuéc ha
Cong ty 68 Pang dam phan lru Song Kim Nguru 14

(Nguon: Céong ty XDCT 136)

9.2. Tinh hinh tai chinh va két qud sin xudt kinh doanh trong 3 nim truée khi c6 phin héa

% Cong no phai thu

Pon vi tinh: dong

Chi tiéu 31/12/09 31/12/10 31/12/11 31/07/12
- Phai thu tir khach hang 8.174.819.225 | 8.119.739.176 | 7.761.599.112 | 9.407.809.510
- Tra trude cho nguodi ban 2.509.247.759 | 3.806.763.445 | 7.743.197.364 | 4.144.858.535
- Phai thu ni bo 23.273.748.067 | 23.401.522.266 | 23.711.964.514 | 24.351.418.281
- Phai thu khac 1.427.147.111 | 1.426.862.905 | 1.397.963.476 | 1.506.837.163
Téng cong 35.384.962.162 | 36.754.887.792 | 40.614.724.466 | 39.410.923.489

(Nguon: BCTC nam 2009 da kiém toan, BCTC nam 2010, 2011, 7 thang/2012 ciia Céng ty)

% Cong no phdi tra

Pon vi tinh: dong

Chi tiéu 31/12/09 31/12/10 31/12/11 31/07/12
No ngin han 105.579.552.825 | 111.631.892.213 | 63.184.401.920 | 62.239.398.184
- Vay va ng ngan han 65.132.037.901 66.920.307.699 | 14.995.568.058 | 14.884.967.158
- Phai tra cho nguoi ban 9.495.240.354 9.554.687.423 | 9.590.985.090 | 9.433.127.079
- Nguoi mua tra tién trudc 523.192.268 2.515.701.268 | 3.772.397.169 635.383.267
~ Céc khoan thué phai nop 184.340.576 184.340.576 513.505.412 382.024.338
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Chi tiéu 31/12/09 31/12/10 31/12/11 31/07/12
- Phai tra cong nhan vién - 160.570.715 300.296.524 322.088.201
- Chi phi phai tra 1.775.357.112 1.769.512.418 | 1.775.357.112 | 1.775.357.112
- Phai tra ndi bd 26.858.185.737 | 28.722.435.635 | 30.102.425.697 | 32.455.810.341
- Phai tra khac 1.611.198.877 1.804.336.479 | 2.133.866.858 | 2.350.640.688
- Quy khen thuong, phuc loi - - - -
- Du phong phai tra ngan han - - - -
No dai han 262.625.959 651.514.959 513.182.959 435.405.959
- Phai tra dai han nguoi ban - - - -
- Vay va ng¢ dai han - 388.889.000 255.557.000 177.780.000
- Phai tra dai dan khac 17.500.000 17.500.000 12.500.000 12.500.000
- Du phong tro cip mat viéc lam 245.125.959 245.125.959 245.125.959 245.125.959
- Du phong phai trd dai han - - - -
- Doanh thu chua thuc hién - - - -
Téng cong 105.842.178.784 | 112.283.407.172 | 63.697.584.879 | 62.674.804.143

(Nguon: BCTC nam 2009 da kiém todn, BCTC nam 2010, 2011, 7 thing 2012 chua kiém todn ciia Céng ty)

% Kbt qua hoat dong sin xuét kinh doanh

Pon vi tinh: dong

Chi tiéu PVT Néim 2009 Néim 2010 Nim2011 | 7 thang/2012
: acZ(lfé Eﬁf‘l nuée theo sO | pa | (54710476.617) | (55.704.814.449) | 1039792212 | 1.186.720.257
2. No vay ngén han Péng | 65.132.037.901 | 66.920.307.699 | 14.995.568.058 | 14.884.967.158
Trong do : No qud han Pong - - - -
3. No vay dai han Péng : 388.889.000 255.557.000 |  177.780.000
Trong do : No qua han Pong - - - -
4. Tong sb lao dong Ngudi 78 82 68
5. Téng quy luong Péng 403.195.266 538.669.960 |  1.098.985.070
flglgi}l tﬁgjg binh quan 11 g5 0 2.385.668 2,927,554 3.488.841 :
7. Téng doanh thu Péng 1731182586 | 1543.373.224 | 10.483.884.959 | 6.819.709.530
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Chi tiéu PVT Nim 2009 Nim 2010 Nim 2011 7 thang/2012
8. Tdng chi phi DPdng 2.505.490.529 2.528.711.056 | 10.473.843.472 | 6.672.781.485
9. Loi nhuan thuc hién DPdng (774.307.943) (985.337.832) 10.041.487 146.928.045
10. Loi nhuan sau thué DPdng (774.307.943) (985.337.832) 10.041.487 146.928.045
ll.Ty suat LNST/von nha % ) ) 0.97% 12.38%
nuoc

(Nguon: BCTC nam 2009 da kiém todn, BCTC nam 2010, 2011, 7 thang/2012 ciia Céng ty)

—  Cin clr két qua x4c dinh gia tri doanh nghiép theo Quyét dinh s6 2902/QD-BGTVT ngiy

20/12/2011 cia Bo Giao thong van tai vé gia tri doanh nghiép tai thoi diém 30/09/2011
ctia Cong ty x4y dung cong trinh 136 dé chuyén d6i thanh Cong ty ¢ phan, Gia tri thuc
té ctia doanh nghiép: 60.367.755.554 dt‘ﬁng, gia tri thuc té phﬁn von Nha nude tai doanh
nghiép 1a (54.139.294.152) dong. Theo Quyét dinh s6 04/QD-HPQT-MBN ngiy
22/02/2012 cua Hoi dong quan tri Cong ty Mua ban ng va tai san ton dong cua doanh
nghiép vé& viéc giam trir trach nhiém trd ng cho Cong ty Xay dung cong trinh 136, theo
d6 giam trir trdch nhiém trd ng toan bo no 1ai va mot phﬁn no géc phai tra cho Cong ty
X4y dyng cong trinh 136 Gng v6i phan am vén (54.139.294.152) ddéng. Sau khi xt 1y,
vbn chi s hiru (von nha nuéc) bang 0 dong. Phan vén chu so hitu 4m & thoi diém xac

dinh gié tri doanh nghiép 1a do khoan 16 iy ké tir cac nam trude dé lai.

Theo phuong an c¢6 phan hoa di duoc phé duyét, Trong giai doan tir thoi diém xac dinh
gia tri doanh nghiép (30/09/2011) dén khi Céng ty chinh thirc hoat dong theo hinh thirc
cong ty cd phan, néu Cong ty tiép tuc phat sinh thua 16 do cac nguyén nhan khach quan
(no 13i vay phat sinh, khdu hao may moc thiét bi, trich du phong ng phai thu khé doi
theo quy dinh...) thi DATC s& tiép tuc xem xét xtr Iy phan t6n tai tai chinh phat sinh
thém nay. DATC tiép tuc dam phan mua no tir cic cht no con lai nham tang ngudn xir 1y
tai chinh, qua do dé tiép tuc xur 1y, lanh manh hoa tinh hinh tai chinh cho doanh nghiép,
d6 chinh 1a co s¢ thuan lgi dé Cong ty phat trién. Ngudn dé xur 1y tai chinh trong giai
doan nay tir ngudn 13i phat sinh phai tra DATC tir thoi diém chuyén giao quyén chii ng
dén thoi diém Cong ty chuyén sang Cong ty cd phan va cac ngudn khac tir viéc mua ng

cua cac chu no khac.

% Cdc chi tiéu tai chinh nam 2009 — 2011

Chi tiéu Nzm 2009 Nim 2010 Nim 2011
Chi tiéu vé kha niing thanh toan

Heé s6 thanh toan ngan han 0,46 0,48 0,95
Hé s6 thanh toan nhanh 0,41 0,42 0,85
Chi tiéu vé co' cdu von (%)
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Chi tiéu Nam 2009 Nam 2010 Nam 2011
No/Tdng tai san 207,04% 198,46% 98,39%
Vay/Tong tai san 127,40% 118,28% 23,16%
No/Vén chi s& hiru N/A N/A 6124,81%
Chi tiéu vé niing luc hoat dong
Vong quay cac khoan phai thu 0,08 N/A 1,21
Vong quay cac khoan phai tra 0,13 N/A 0,84
Vong quay hang ton kho 0,22 N/A 1,22
Doanh thu thuﬁn/Téng tai san 0,01 N/A 0,14
Chi tiéu vé ting truwéng va co cAu chi phi (%)
Tang trudng doanh thu thuan 9,13% -116,28% 8.442,38%
Ty 1é gia von/Doanh thu thuan 179,57% N/A 85,83%
Ty 1€ Doanh thu tai chinh/Doanh thu thuan 0,17% N/A 0,07%
Ty 1€ chi phi tai chinh/Doanh thu thuan 0,00% N/A 1,20%
Ty 1€ chi phi ban hang/Doanh thu thuan 0,00% N/A 0,00%
Ty 1¢ doanh thu khac/Doanh thu thuan 151,17% N/A 11,99%
Ty 1€ chi phi khiac/Doanh thu thuan 129,53% N/A 1,08%
:[1;1}1/1 gﬁ chi phi quan ly doanh nghiép/Doanh thu 54,65% N/A 23.86%
Chi tiéu vé kha niing sinh 10 (%)
Loi nhuan sau thué/Doanh thu thuan -112,42% 878,68% 0,11%
Loi nhuan sau thué/Vén chu s hiru 1,42% 1,77% 0,97%
Loi nhuan sau thué/Tong tai san -1,51% -1,74% 0,02%
Loi nhuén ttr HDKD/Doanh thu thuan -134,05% N/A -10,81%

(Nguon: BCTC nam 2009 da kiém todn, BCTC nam 2010, 2011 chuea kiém todn ciia Cong ty)

Ghi chii: Do Cong ty c6 doanh thu thudn 4m trong niam 2010 va vén chii s¢ hitu 4m trong

nam 2009 va 2010, vi vay, mot s6 chi tiéu tai chinh s& khong dugc tinh toan (N/A).
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9.3. Nhitng nhén té dnh huwéng dén hoat dong sin xudt kinh doanh ciia Cong ty trong nim
bao cdao
+ Nhirng thuin loi va khé khin anh hwéng dén hoat dong san xuit kinh doanh

% Thuan loi:

— Céng ty duoc su quan tdm va hd tro ciia Téng cong ty Xay dung cong trinh giao
thong 1 vé viéc lam, thuong hiéu, may moc thiét bi thi cong va ngudn von luu dong

cling nhu nhan sy quan ly, thi cong ...

— Cong ty c6 gan 20 ndm kinh nghiém trong linh vurc thi cong xay dung, dic biét 1a thi

cong cau, duong ...
% Kho khin:

— Nén kinh té Viét Nam trong cac nim vira qua bi anh huong ciia khiing hoang kinh té
1am cho céc hoat dong x4y dung co ban, cac du an xay dung bi thiéu vbn dan t6i tién

do6 thi cong cham hodc ngung thi cong.

— (Cong ty gip nhiéu kho khin vé tai chinh, hoat dong san xuat kinh doanh cam chimng,
khong du diéu kién dé tham gia dau thau, da s cac du an, cong trinh dang thi cong
déu nhén thau lai tur Téng Cong ty hodc lam thau phu lai cho céc don vi khéc, gia

d4u thau thap, thanh toan cham... do d6 hiéu qua kinh doanh thap dan dén thua 15.
4 Cac nguyén nhén chi yéu khién Cong ty thua 16:

< Nguyén nhdn chii quan

— V&t chure, do luc lugng can by va lao dong dong nhung mét can déi khong phu
hop v6i yéu cau san xuat trong linh vuc xay dung co ban, thiéu kinh nghiép vé to

chtrc san xuat kinh doanh. Lanh dao cha chét ctia Cong ty thay dbi nhiéu.

— Ning luc quan 1y va diéu hanh han ché, bat cap va yéu kém o tit ca cac khau.
Tong cong ty Xay dung cong trinh giao thong 1 d cé nhimg chan chinh va thay
d6i nhan sy quan 1y ciia Cong ty nhung cac phong ban ciia Cong ty khong giir
dugc nhitng cén bd c6 trinh dd nang luc nén viéc diéu hanh san xuét van khong

hi¢u qua.

s Nouyén nhdn khach quan

— Do anh hudng cua khing hoang kinh té da lam cho cac cong trinh thi cong bi dimng,

cham tién do.
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— Co ché quan 1y dau tu xay dung co ban con nhiéu bit cap, thay d6i nhiéu, gia ca
nguyén vat liéu va cac yéu té du vao ting cao lam cho chi phi san xuit ting so voi
du toan, doanh thu khong du bu dip chi phi.

— T nam 2002 tré vé trude, Cong ty cha dong tim kiém viéc 1am da tham gia déu thau
va nhan thau thi cong nhiéu cong trinh & cac tinh mién ndi phia bac nhu Ha Giang,
Lai Chau, Cao Béng, Lang Son, Lao Cai, Yén Bai ... thoi gian thi cong kéo dai, von
thanh toan cho thi céng coéng trinh cham, cac chi phi cho thi céng cong trinh déu
tang... dén nay nhiéu cong trinh di thi cong xong nhung van chua dugc thanh toan
het.

10. Vj thé ciia Céng ty so vdi cdc doanh nghiép khdc trong ciing nganh

10.1. Vj thé ciia Cong ty trong nganh

Cong ty 1a don vi c6 gan 20 nam truyén théng va kinh nghiém trong linh vuc thi cong cac cong
trinh giao thong 16n cua Viét Nam, nhu: Quéc 10 1A, Quéc 10 5, Quéc 16 6, Quéc 16 18, Puong
vanh dai 3 Ha N6i, Cong trinh phuc vu cho SEAGAME, nha Ga T2 san bay N§i bai... cung voi
hd trg cua cong ty me 1a Tong cong ty Xdy dung cong trinh giao thong 1, Cong ty ciing da co vi
thé nhat dinh trong thi truong xay dung cau dudng. Trong cac nim tiép theo, Cong ty van tiép
tuc ddm nhiém thi cong nhiéu du an quan trong nhu: Dy an Nha Ga T2 — N1 Bai, Duong Noi
Bai — Nhat Tan, Puong dau cau Long Binh- An Giang, Puong N1 — Pong Thap — An Giang,
Puong giao thong Huyén Dong Anh, Hé thong thoat nudc tai Huyén Séc Son ...

Tuy nhién do cac nguyén nhan khich quan va chii quan da trinh bay & phan trén Cong ty 1am
vao tinh trang thiéu vdn tram trong lam han ché nang lyc san Xuat, khong c6 du tiém luc dé mo
rong phat trién thi truong. Bén canh dé, ning luc san xuat thap cong voi thiéu von di 1am giam
sttc canh tranh ctua Cong ty, hién tai Cong ty dwa nhiéu vao uy tin va thuong hiéu cia Tong

Cong ty dé tim kiém va thyc hién cac hop dong.
10.2. Trién vong phit trién ciia nganh

Ngay 03/3/2009 Thu tuéng Chinh phu dd ban hanh Quyét dinh s6 35/QB/QBD-TTg vé chién
luge phat trién giao théng van tai dén nam 2020, tAm nhin dén nam 2030. Theo d6 dinh hudng

phat trién giao théng van tai trong nudc dugc xac dinh nhur sau:

o Phat trién két cdu ha tang giao thong mot cach dong bg, hop 1y; két hop phat trién
ting bude ving chic véi nhirg budc dot pha di thang vao hién dai tao nén mang luéi
hoan chinh, lién hoan, lién két giira cac phuong thirc van tai, gira cac ving lanh thd,
giita d6 thi va nong thong trén pham vi toan qudc, dong thoi coi trong cong tac bao

tri, dam bao khai thac hiéu qua, bén viing két ciu ha tang giao thong hién co.

o Két hop dau tu moi vai cai tao, nang cap, dau tu theo chi€u sau phat huy hi¢u qua cua

cac co so cong nghiép voi giao thong van tai hién co,
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o Phat trién hé théng giao thong van tai doi ngoai gin két chit ch& voi hé thong giao

thong van tai trong nudc dé chu dong hop tac, hoi nhap khu vyc va quéc té;

o Phat trién manh giao thong vén tai dia phuong, dap timg dugc yéu cau cong nghiép
hoa — hién dai hoa nong nghiép — nong thon, gin két dugc mang gtao thong van tai
dia phuong voi mang giao thong van tai qudc gia, tao sy lién hoan, théng sudt va chi

phi van tai hop 1y, pht hop véi da sé nguoi dan.

« X hoi hoa viéc dau tu phat trién két ciu ha tang giao thong. Huy dong toi da moi

ngudn lyc, coi trong ngudn lyc trong nude dé dau tu phét trién giao thong van tai.
bé thyuc hién cac dinh huéng trén, Chinh phu ciing dua ra cac giai phap, chinh sach hd tro thyc
hién, tiéu biéu trong do la:
« Ting muc dau tu cho két cAu ha ting giao thong bang ngan sach nha nudc hang nim
dat 3,5-4,5%GDP

e Huy dong tdi da moi nguén luc, chu trong ngué)n ndi luc, tao diéu kién thuén loi dé
thu hat von dau tu tir moi thanh phan kinh t& dudi nhidu hinh thirc vao xay dung két

ciu ha ting giao thong...

« Khuyén khich va tao moi diéu kién cho cac doanh nghiép cong nghiép giao thong van
tai mo rong lién doanh, lién két trong va ngoai nudc dé huy dong von, chuyén giao

cong nghé, trao d6i kinh nghiém quan 1y....

« Thanh 1ap cac cong ty thué mua tai chinh cé sy bao ldnh ctia Nha nudc dé tao dicu
kién cho cac doanh nghiép tiép can, st dung cac ngudn tai chinh, cong nghé, phuong
tién k¥ thuat maoi.

Véi quan diém cua Chinh phii coi giao théng van tai 1a bo phan quan trong trong két cau ha ting
kinh té - x4 hoi, can wu tién dau tu phat trién di trudec mot budce véi toc do nhanh, bén viing
nham tao tién dé cho phat trién kinh té - x4 hoi, bao dam qudc phong, an ninh, phuc vu su
nghiép cong nghiép hoa — hién dai héa dat nudc da md ra trién vong phat trién trong tuong lai
cua nganh, tao diéu kién cho cac doanh nghi¢p trong nganh co nhiéu co hoi kinh doanh, tiép can
v6i von, khoa hoc k¥ thuat va kinh nghiém quan 1y méi.

10.3. Pdnh gid vé sw phit hop dinh hwéng phdt trién ciia cong ty véi dinh hwéng ciia nganh,

chinh sédch ciia Nha nudc, va xu thé chung trén thé gioi.

Sy phu hop dinh hudng phat trién cua Cong ty voi dinh huéng ctia nganh, chinh sach cuia Nha
nudc va xu thé chung trén thé gi6i thé hién bang viéc Cong ty quyét tim chuyén ddi sang hoat
dong theo md hinh méi 1a cong ty c¢6 phan. Trong xu thé hoi nhap va phat trién hién nay véi nén
kinh té thi truong, mo hinh doanh nghi€p Nha nudc hoat dong hién khong con hi€u qua, tinh
linh hoat va kha ning canh tranh bi han ché. M6 hinh céng ty ¢ phan 1 loai hinh doanh nghiép
thich hop nhit ma cac nudc tién tién néi chung va Viét Nam néi riéng dang ap dung va phat huy
cac mit tich cuc ciia n6 trong nén kinh té. Véi mé hinh cong ty cd phan, Cong ty s& huy dong

dugc cac nguon luc trong xa hoi ca vé von lan nhan lyc ciia moi t6 chic kinh t€, ca nhan trong
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va ngoai nude. Cac phap nhan, ca nhan tham gia vao hoat dong san xuét kinh doanh ctia doanh
nghiép gitp d6i méi va phat trién doanh nghiép, tao viéc 1am cho ngudi lao dong, ting ngudn
thu cho nhan sach dia phuong; thay d6i phuong thirc quan 1y doanh nghiép, tao dong luc phat
trién, nang cao hiéu qua va ning luc canh tranh ctia doanh nghiép trong nén kinh té thi trudng.
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VI. PHUONG AN HOAT PONG SAN XUAT KINH DOANH SAU CO PHAN HOA

1. Tén Cong ty c6 phin, nganh nghé kinh doanh

e Tén Congty : Cong ty cd phan Xay dung cong trinh 15 — Cienco 1

e Téntiénganh : Civil Engineering Construction Joint Stock Company No 15 — Ciencol
o Tén viét tat :  CCO15.JSC

e Tru sé chinh : Xom 1A —Pong Ngac - Tur Liém — Ha No1

e Dién thoai : 04 3757 8630

e Fax : 0437578718

e Nganh nghé kinh doanh
— Xay dung céac cong trinh giao thong;
—  Xay dung céc cong trinh dan dung va phan bao che cac cong trinh cong nghiép nhom C;
—  Sén xuét ciu kién bé tong duc san;
— Kinh doanh vét li¢u xay dung;
— Xay dung muong, kénh, ke, tram bom thuiy l¢i loai vira va nhd.

2. Phuwong 4n co ciu lai doanh nghiép khi chuyén sang cong ty ¢6 phin
M5 hinh t6 chtrc ciia Cong ty sau ¢o phan hoa gom:
—  Pai hoi ddng cb dong;
— Hoi dong quan tri
— Ban Kiém soat;
— Ban Giam dbc;
—  Céac phong ban chtrc ning, cac to doi san xuat;
Chtre nang nhiém vy ciia cic phong ban cu thé nhu sau:
Pai hoi ddng c6 dong: Dai hoi ddng co dong gom tat ca cac co dong ¢ quyén bicu quyét,
13 co quan c6 tham quyén cao nhit cua Cong ty, quyét dinh nhitng van dé duoc Luat phap va
Diéu 1é Cong ty quy dinh.
Hoi dong quan tri: Hoi dong quan tri do Pai hoi dong cd dong bau ra, 1a co quan quan 1y
Cong ty, c¢6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén quyén
loi cia Cong ty, trir nhitng van dé thudc tham quyén cua Dai hoi dong cb dong. Hoi dong
quan tri gitr vai tro dinh hudng chién luoc ké hoach hoat dong hang nam, chi dao va giam

sat hoat dong ciia Cong ty thong qua Ban Diéu hanh va cac Hoi dong.
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Ban Kiém soat: Ban kiém soat do DPai hoi déng ) dong bau ra, chiu sy quan ly truc tiép
cua DPai hoi déng cd dong. Ban Kiém soat c6 nhiém vu kiém tra hoat dong tai chinh cua
Cong ty, gidm sat viéc tudn thu chap hanh ché do hach toan, ké toan, quy trinh, quy ché
quan tri ndi by Cong ty, tham dinh Béo c4o tai chinh hang nam, bado cdo PHDCD tinh chinh
xéc, trung thuc, hop phap vé Bao cdo tai chinh Cong ty.

Ban Giam déc: Do Hoi dong quan tri quyét dinh va bo nhiém. Ban giam ddc truc tiép diéu
hanh cac hoat dong ciia Cong ty trén co sd diéu 1& va cac nghi quyét cua Hoi ddng quan tri.
Ban giam dbc c6 t6i da 03 thanh vién gdm Giam ddc va 2 Pho giam ddc gitip viéc theo ting

linh vuc chuyén mon.

Phong ké hoach: Tong hop xay dung ké hoach SXKD. Chu tri trién khai ddu thau cac dy an
tao viéc 1am, trién khai, theo di nim bét thong tin, didu do thuc hién ké hoach san xuét kinh
doanh.

Phong tai chinh ké toan.

—  Thuyc hién chuan muc ké toan, thong ké theo luat ké toan tai chinh thyuc hién bao céo tai
chinh dtng ky han ding qui, ndm va bao céo nhanh dap tmg yéu cau ctua Ban giam doc

diéu hanh.

— Xay dung ké hoach st dung nguén von: tao ngué)n von (Ké hoach thu, ké hoach chi)
dam bao nguén tai chinh 6n dinh cho SXKD va thuc hién nghia vu ngan sach nha nudc

va che do nguoi lao dong.

— Thuc hién ché do quan 1y chat ché nang cao hi¢u qua SXKD tang tich luy, dau tu phat
trién.

Phong Ky thuat: T chirc trién khai, diéu hanh cac du an tring thau, thiét ké, to chirc thi

cong. Tinh ding du céc chi ti€u, may moc thiét bi, vat tu, nhién liéu, nhan cong phuc vu cho

cong tac quan ly, diéu hanh dy an. Giam sat thuc hién tién do, chat luong cong trinh. T

chtic nghiém thu, 14p cac hd so hoan cong phuc vu cong tac thanh toan va ban giao cong

trinh. Phat huy sang kién, ung dung tién bod khoa hoc k¥ thuat nang cao hi¢u qua SXKD.

Phong vat tw -Thiét bi

—  Tb chuc quan 1y sir dung thiét bi trén co so kiém tra thuong xuyén c6 ké hoach sira chira.
Ké& hoach dau tu thiét bi trung va dai han dé phuc vu kip thoi cho san xuét.

—  Tb chic mua va cung cép vat tu, nhién li€u phuc vu kip thoi cho san xuat. T6 chirc kiém
tra, kiém ké viéc st dung, bao quan vat tu, nhién li¢u theo dinh muc. Thuc hién cong tac
quan 1y may moc thiét bi, vat tu, nhién liéu chit ché chéng that thoat lang phi dam bao

hiéu qua cao nhét trong chi phi san xuat.
Phong t6 chirc hanh chinh

— Tb chirc bd may can b, cong nhan hop 1y theo mo hinh td chirc diéu hanh SXKD cua
cong ty c¢d phan - Quan 1y CBCNV, thuc hién ché d6 cho ngudi lao dong, quan Iy viée
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thue hién ndi qui, qui ché ciia Cong ty. Tham muu cho Ban Giam déc va Hoi dong quan
trj thuc hién ché do ddi v6i ngudi lao dong (Tién luong, ky luat lao dong...).

—  Quan 1y toan bd trang thiét bj va c6 ké hoach trang thiét bi van phong phuc vu cho van

phong lam viéc cua co quan, cac doi, thuc hién cong tac van thu heu trir.

Ciac ddi san xuit tryc tiép: Gom c6 05 doi thi cong cong trinh.

So d0 co' cdu to chirc ciia cong ty sau khi co phan héa

Pai hdi dong cd dong

| [

l > Ban Kiém soat

Hoi ddng quan tri *------------

l

Ban giam doc e 4

}
’ v v ’

Phong Tai Phong Ké oA Phong T6 chirc-
chinh- ké toan hoach-KD ANGATITE S Hanh chinh
' ! | ‘ '
v v v v v
Poi XDCT 1 Poi XDCT 2 boi XDCT 3 Poi XDCT 4 Poi XDCT 5

3. Ké hoach san xuit kinh doanh ciia Cong ty sau khi thye hién c6 phan hoa

3.1 H¢ thé’ng chi tiéu kinh té chii yéu cia ké hoach sin xudt kinh doanh trong 3 nam lien ké

sau khi co phan hod

Chi tiéu Pon vi Nam 2012 Niam 2013 Nam 2014
1. Vén diéu 18 Triéu dong 10.000 10.000 10.000
2 Ting 58 oo done €0 s oo om|
3. Téng quy lwong Triéu dong 2.800 4.900 7.700
4. Thu nhap binh quan triéu/nguoi/nam 32 32,7 38,9
5. Tong doanh thu Triéu dong 17.000 31.500 49.500
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Chi tiéu Pon vi Nim 2012 | Nam2013 | Nim 2014
6. Toéng chi phi Triéu dong 15.999 29.610 46.530
7. Loi nhuén sau thué Triéu dong 750,8 1.417,5 2.227.5

Nguon: Phwong dn cé phan héa Céng ty Xdy dung cong trinh 136

3.2 Cdc gidi phdp dé thuc hi¢n cdc chi tiéu ké hoach

Pé thuc hién ké hoach doanh thu loi nhuan nhu d3 néu trén Cong ty can tién hanh déng bo va

tri¢t dé cac cong vi¢c sau:

% Thay dbi co ché quan IV sin xuit kinh doanh

Té chirc bp mdy qudn Iy

Bo mdy quan 1y xdy dung hop 1y véi nhu cdu SXKD - xay dung ché d6 trach nhiém cho

tirng bo phan va trach nhiém cho ngudi dimg dau timg bd phan. Tuyén dung va dao tao can

b6 k¥ thuat, can b quan 1y, cong nhan k§ thuat co tay nghé cao gin bé véi cong ty 1au dai.

Té chive diéu hanh va quan Iy kinh doanh

T chue giao khoan theo nhiéu hinh thirc trén co sé thuc t€ cua du an, cong trinh.

Giao quyén chii dong cho don vi nhan khoén.

T chuc cong tac kiém tra vé tién do - kiém tra chat lugng - Kiém tra viéc st dung
dinh muc xe may thiét bi, nguyén vat li¢u

Tb chirc thi cong hop ly tao diéu kién cho viéc nghiém thu thanh toan, cong tac
nghiém thu thanh toan chia nhiéu ky, nhiéu hang muc dam béao thu hdi vén nhanh
tang vong quay von. Han ché muc tbi thiéu vay von.

bac bi¢t tang cuong doi ngli can bo k¥ thudt, kinh té & doi san xuét dé chu dong thuc
hién cac hd so thu tuc nghi¢m thu thanh toén.

C6 ché d6 khen thuong don vi, c4 nhan thyc hién tdt, nhanh cac du an, thanh toan
kip thot c6 hi€u qua.

Cong tic ddu thau: Chi tap trung tham gia ddu thau cac cong trinh c6 ngudn von rd
rang, thanh todn nhanh, gia d4u thau phai dam bao c6 lgi nhuan.
Xay dung thwong hiéu: Viéc ting trudng san xuat, mé rong thi phan kinh doanh doanh
phai gin voi xdy dung thwong hiéu manh. Tuy nhién, mic d6 dau tu 1a do Hoi dong
quan tri quyét dinh.

%+ M¢ rong thi truweong, ting doanh thu

— Phan cong mot Pho giam dbc lam cong tac thi trudng tiép can véi cac chu dau tu va

nganh va cac dia phuong d4u thau cac dy 4n tao viée lam 6n dinh cho CBCNV. Tim

kiém doi tac uy tin lién doanh va cung cap vat liéu trén dia ban san xuat vat li¢u.
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— Xay dung ké hoach, x4c dinh thi truong va cur can bd chuyén trach, cé ché do dai ngo tbt

cho cong tac tim kiém viéc lam cho Cong ty.
— Mo rong thi truong cung ing vat li¢u xay dung ra céc tinh 1an cén.

—  Quan hé t6t v6i mot s6 chu dau tu & dia phuong dé tham gia du thau cac cong trinh phu

hop voi nang luc cua Cong ty
— Lap va trién khai cac du 4n BOT, BT.

Tang ning luc sidn xuat

Khai thac triét d& ngudn nhan lyuc, thiét bi xe may hién c6, ting ning suit lao dong. B sung

thém nang luc thi cong bé tong nhya ndng qua viéc lién két vdi cac doi tac.

Ting cwdng cong tic quan 1V chi phi sin xuit

Quan 1y chat lugng, tién do. Quan 1y va diéu dong xe may thiét bi hop 1y, theo dbi chit ché
dinh muc vat tu, nguyén vat liéu, khoan chi phi dén tung CBCNV...

Huy dong va sit dung nguon von c6 hi€éu qua

Str dung ngudn von hop 1y cho SXKD trén co s¢ tién d6 va dinh mirc vat tu nhién liéu, tap
trung cho cong tac nghiém thu thanh toan thu hdi vén nhanh, ddy nhanh quay vong vén, tim
ngudn von co 13i sudt huy dong phuc vu san xuat kinh doanh. Chi vay vén cho cac hoat dong
san xuat kinh doanh truc tiép va thuc sy can thiét va c6 hiéu qua.

Phwong 4n dau tw va chién lwgc phat trién ciia doanh nghiép sau khi ¢é phin hoa

Chién lwoc muc tiéu thi tredng sian phim

— Tap trung vao céc du an co vén ODA, thi truong co ngu(‘A)n von 1 rang va thi truong
Campuchia.

—  Tap trung vao hai loai san pham: dudng giao thong va hé thong thoat nudc.

Chién lwoc tiép thi

— Béam sét va tich cuc tham gia cac du 4n ma la nganh nghé chinh s¢ truong ciia cong ty
— Mo rong tiép thi sang thi trudng Campuchia
—  Tich cuc tiép thi cac du an cong trinh tai cic Huyén Pong Anh, Séc Son, Tir Liém.

Keé hoach vé ngudon von

Trong giai doan dau sau Co phan hoa, trén cd so tiép tuc cac dy an do dang dang trién khai
va cac du an trong ké hoach Tong Cong ty Cong trinh giao thong 1 giao cho cic don vi, vén
lru dong phuc vu san xuat kinh doanh ctia doanh nghiép tip trung chu yéu tir cac ngudn:

— Ngudn vén thanh toan tir cac cong trinh dang thi cong;
—  Ngudn vén dong gop tir viéc ban cd phiéu;

— Nguon tién tam tng va thanh toan tir cac du an tiép theo;
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—  Huy dong tir cac to chirc tin dung, phat hanh ting von diéu 1¢.

Trong giai doan tiép theo, cin ¢t vao tinh hinh thyc té kinh doanh cua Cong ty, cic bién
dong vé von luu dong, tinh kha thi cia ting du 4n thi céng...Cong ty s& xdy dung ké hoach
huy dong vén cu thé, linh hoat theo timg ky kinh doanh ctia Céng ty (huy dong tir cac to

chuc tin dung, phat hanh thém c6 phiéu dé ting vbn diéu 16....).

«» Keé hoach san xuat kinh doanh

Déi véi cac cong trinh va du an thudc nganh giao thong van tai, Cong ty cd phan xdy dung
cong trinh 15 ¢ rat nhidu loi thé dé tham gia nhan thau thi cong do d c6 kinh nghiém qua
nhiéu du 4n 16n trén céc dia ban, ¢o quan hé tdt voi cac chu dau tu va sy hd tro kip thoi cua
Toéng Cong ty XDCTGT 1. Dy kién céc du 4n va cong trinh s& trién khai trong thoi gian dén
nhu sau:

STT Tén cac cong trinh dyu 4n Gia tri ;
thure hién (ty dong)

1 | Nha Ga T2 — N¢i Bai 60
2 | Bbuong Noi Bai — Nhat Tan 30
3 | Puong dau cau Long Binh- An Giang 60
4 | Puong N1 —Pdng Thap — An Giang 30
5 | Puong giao thong Huyén Dong anh 30
6 |H¢ théng thoat nudce tai Huyén Séc Son 30

Tong cong 240

Nguén: Phuong dn Cé phan héa Cong ty Xay dung cong trinh 136

5. Von diéu I€ va co cau von dieu 1€ Cong ty co phan

s Von diéu I¢ va co cau co dong

S6 ¢6 phan nam giir

) (cé phan) 1\'/%[!@ )
Stt Co dong 2 Hinh thire gop von
Gia tri £9p
A AR A . (y)
So co phan (%
(VND)
. . Chuyén mot phan no thanh
1 | Cong ty Mua ban ng 400.000 | 4.000.000.000 | 40,00 vén gop theo ty 16 1:1
Nguoi lao dong cia Cong Gop bang tién véi gia
2 ty dwroc mua 46.200 462.000.000 | 4,62 10.000d/CP
” Chuyén mot phan ng thanh
3 | Tong cong ty XDCTGT1 450.000 | 4.500.000.000 | 45,00 | von gop theo dieu 16 Nb

59/2011/Nb-CP
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Theo két qua ddu gid cong

Céc nha dau tu qua dAu gia 103.800 | 1.038.000.000 | 10,38 khai

Téng cong 1.000.000 | 10.000.000.000 | 100

Nguoi lao dong cua cong ty s& mua cb phiéu theo mirc gia thoa thuan 1a 10.000d/c6 phiéu
(Mudi nghin ddng mot ¢b phiéu). Do Cong ty trong nhirng nim qua kinh doanh thua 16 nén
am von chi s¢ hitu phai tai co cu qua DATC, vi vdy, Cong ty khong co ngudn dé thuc hién
cac quyén loi vé ché do wu dai cd phan cho ngudi lao dong ciia doanh nghiép. Ngudi lao

dong duoc mua theo quy dinh sd nim cong tac.
% Phwong dn tiang giam von diéu 1é sau khi chuyén thanh céng ty cé phén:

Trong giai doan 2012 — 2014, Cong ty du kién vén diéu 1é 13 10 ty dong, tuy nhién, cin cit
vao tinh hinh thyc té kinh doanh cuia Cong ty, cac bién dong vé von luu dong, tinh kha thi
ctia ting du 4n thi cong...Cong ty s& xay dung ké hoach huy dong vén cu thé, linh hoat theo
tung ky kinh doanh cta Cong ty.

VII.PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN

1.

X/
L X4

Phuong thirc ban

Péi véi nguoi lao dong

-S4 ¢b phan ban cho nguoi lao dong trong doanh nghiép: 46.200 ¢ phan (twong duong
v6i 4,62% von diéu 18);

- Nguoi lao dong co tén trong danh sach ngudi lao dong tai thoi diém chuyén doi 1a 68
nguoi.

- Do Cong ty khong con vén nha nude nén khong c6 co phan wu dai ban cho ngudi lao
dong. Nguoi lao dong trong Cong ty s& mua cd phan véi gia 10.000 ddng/cd phan

~  Thu tuc ban cho nguoi lao dong do Ban Chi dao ¢6 phan hoa quy dinh.

Doi véi ¢6 phin bdn cho Cong ty Mua bdn no va tai sin ton dong ciia doanh nghiép

S6 ¢6 phan ban cho Cong ty Mua ban ng va tai san ton dong ctia doanh nghiép 400.000 ¢

phan chiém ty 1¢ 40% vén diéu 1é dugc thuc hién theo phuong thirc chuyén 4.000.000.000

ddng no phai thu Cong ty Xay dung cong trinh 136 thanh 4.000.000.000 dong vén gop co

phan véi gia 10.000 dong/cd phan.

Déi véi cé phan bdn cho Tong cong ty Xdy dung cong trinh giao théng 1

S6 ¢6 phan ban cho Tong cong ty Xay dung cong trinh giao thong 1 1a 450.000 cd phan

chiém ty 1€ 45% von diéu 1& duoc thyuc hién theo phuong thuc chuyén 4.500.000.000 déng

no phai thu Cong ty Xay dung cong trinh 136 thanh 4.500.000.000 ddng vén gop cb phan

v6i gia 10.000 dong/cod phan.

Déi véi cé phan thue hién diu gid cong khai

— C6 phan ban d4u gia: 103.800 c6 phan (twong duwong véi 10,38% Vén diéu 18);
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— Gia khéi diém: 10.000 dong/c phan;

Trinh tu thu tuc va cac quy dinh cu thé vé tham du dau gia dugc quy dinh chi tiét tai “Quy
ché ban dau gia cd phan 1an dau ra céng ching cua Cong ty Xy dung cong trinh 136” do
Cong ty C6 phan ching khoan Sai Gon — Ha Noi ban hanh.

2. Phwong thirc thanh toan va thoi han thanh toan

— D6i véi cb phan ban du gia cong khai: phuong thirc va thoi han thanh toan tién mua ¢
phan duoc quy dinh cy thé trong “Quy ché ban dau gia cd phan lan dau ra céng chung
ctia Cong ty Xay dung cong trinh 136” do Cong ty C6 phan chimg khoan Sai Gon — Ha
NoOi ban hanh;

— Doi véi ¢ phan ban cho can bd cong nhan vién: do Ban Chi dao c6 phan hoa quy dinh.

VIII. KE HOACH SU DUNG TIEN THU PUQC TU CO PHAN HOA
Toan b tién thu duoc tir ban c¢d phan, ké ca phan thing du phat hanh, sau khi trir di cac chi

phi c6 lién quan theo quy dinh duogc dé lai cho Cong ty cd phan quan 1y va sir dung.

IX. CAC NHAN TO RUI RO ANH HUONG PEN HOAT PONG SAN XUAT KINH
DOANH CUA TO CHUC PHAT HANH

1. Rui ro vé nén kinh té

Véi didc thu chuyén cung cdp cac san pham thi cong trong linh vuc xay dung ma ndi bat 1a xay
dung va thi cong cac cong trinh duong giao thong, xay dung cong trinh cong nghiép, dan
dung,... hoat dong kinh doanh ctia Cong ty Xay dung cong trinh 136 da, dang va sé chiu anh
huong nhiat dinh truéce nhiing bién dong thay doi theo chu ky ciia nén kinh té. Kinh té cang phat
trién, toc do tang truong 6n dinh, stc mua gia ting s& kéo theo nhu cau xay dung ha tang, nha
xuong, dudng giao thong va trang bi co sé vat chat k§ thuat phuc vu muc tiéu phat trién san
xuat kinh doanh ngay cang nhiéu, qua d6 diy manh cau vé san pham thi cong cong trinh, dem
lai co hoi phat trién va gia tdng doanh thu, thi phﬁn tiéu thu cho Cong ty. Nguoc lai, khi nén
kinh t& gip kho khian, téc do ting truong giam sit ciing s& anh huéng khong nho dén cac ké
hoach san xuét kinh doanh va dau tu xay dung, v6 hinh chung sé& tic dong nguoc lai dén sy phat

trién ctia nganh xay dung néi chung va cua Cong ty noi riéng.

2. Rui ro vé luét phap

Viét Nam dang trong giai doan phat trién nén hé thong phap 1y cling dang dan hoan thién, chinh
sach thay doi linh hoat dé phu hop véi timg giai doan phat trién ctia nén kinh té. Vi vay cic van
ban phap quy khong tranh khoi nhitng bat cap va chong chéo nhau, giy 1én khong it kho khin
cho ca co quan hitu quan 1an nhitng c4 nhan, t6 chtc thuc hién.

Hoat dong cia Cong ty hoat dong theo Luat doanh nghiép va chiu su diéu tiét cta cac van ban
phap luét lién quan, do vy nhiing thay d6i vé moi truong phép luat s& tic dong dén hoat dong
kinh doanh ctia Cong ty.
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Céc chuan muc ké toan, kiém toan moi dang timg budc xdy dung va hoan chinh nén Cong ty
phai thudng xuyén theo ddi, cap nhat dé kip thoi ap dung cac quy dinh méi, ddm bao cong tac
hach toan theo dung phap luat.

3. Rui ro dac thu
¢ Rui ro hoat dong:

Hoat dong kinh doanh trong linh vuc xdy dung co ban lai 1a mot don vi thudc Téng Cong ty
Xay dung Cong trinh Giao thong 1, ngoai cac cong trinh Cong ty tu ky két va thi cong, Cong ty
con dugc giao thyc hién cac cong trinh trong diém vé giao thong theo cac chinh sach, chuong
trinh dau tu phat trién co sé ha tng ctia Nha nudc. Dic thu hoat dong ctua Cong ty 1a thoi gian
thi cong cua cac cong trinh thuong kéo dai, viéc nghi€ém thu, ban giao dugc thuc hién tung
phan, song song véi d6 1a viéc giai ngan thuong cham, qué trinh hoan tit hd so thi cong ciing
nhu thong nhét phé duyét quyét toan giita chii dau tur va nha thau thudng mat rat nhiéu thoi gian.
Bén canh d6, c6 nhiéu du an, cong trinh xay dung ma chu dau tu 1ap du toan con thiéu tuong
xtng voi ngudn von dau tu din téi thoi gian thi cong bi kéo dai, diéu d6 cang 1am cham tién d6
giai ngan, thanh quyét toan cila cac cong trinh, anh hudng dén tinh hinh tai chinh cua Cong ty,
d6i khi phan anh khong dtng hiéu qua kinh doanh ciing nhu két qua doanh thu, loi nhuan cua
Cong ty giita cac quy hoat dong ciing nhu trong nam tai chinh. Dé khic phuc rii ro nay Cong ty
thuc hién bién phap tap trung ddy nhanh tién do cong trinh, ting cudng cong tic nghiém thu
thanh toan thu hoi von, thi cong dén dau nghiém thu ngay dén dé.

Mit khac, do khéi lwong va sé luong cac du an thi cong ciua Cong ty twong dbi nhiéu, do d6 doi
hoi Cong ty phai ludn duy tri mot co ché quan 1y chit ché nham dam bao chit lugng cong trinh
thi cong, han ché nhiing sai sot anh huong dén hoat dong san xuat kinh doanh 1am giam sut hinh
anh va long tin ctia cac khach hang va nha dau tu di véi Cong ty...

¢ Ruii ro bién dong gia nguyén, nhién li¢u dau vao:

V6i dac thi ciia mot don vi xay lap, chi phi nguyén vét liéu ciia Cong ty chiém ty 1¢ 16n trong
tong chi phi. Bén canh d6 cong nghé thi cong ctia Cong ty chii yéu dya vao hé may moc thiét b
co gi6i hang nang, dé van hanh va sir dung cac thiét bi ndy, nhién liéu dau vao 1a yéu t6 khong thé
thiéu. Tuy nhién, nguén nguyén nhién vat li€u hién nay Cong ty sir dung chiu kha nhiéu anh
hudng cua sy bién dong cua gid ca nhién li€u trong nudc va thé gidi, gia ca céac loai vt li€u xay
dung nhu nhira dudng, xi ming, sat thép, vat liéu no, ... gia xing dau, ... déu c6 xu hudng ngay
cang ting do d6 tac dong khong nhé dén tinh hinh va két qua kinh doanh ciia Cong ty. Xéac dinh
dugc muce d anh hudng cia cac yéu tb nay, Cong ty da thuc hi¢n nhiéu bién phép nham tao su 6n
dinh cho ngudn nguyén nhién vét liéu nhu viéc ky két cac hop dong xay lp c6 diéu chinh gia
trong nhitng truong hop gia ca céc loai vat tu, nhién li€u dau vao bién dong, ky cac hop déng
cung cép nguyén vat liéu dai han va tao dung mbi quan h¢ lam an uy tin, bén virng voi cac nha

cung cap, ... nham han ché t6i da rui ro nay.

¢ Riii ro vé thi trwong va canh tranh:
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Thi truong xay dung phu thude nhiéu vao ké hoach dau tu, khdi lugng va tién do thi cong cac
cong trinh, trong khi d6 s6 lwong doanh nghiép tham gia kinh doanh trong linh vuc ndy ngay
cang nhiéu dem lai sy canh tranh gay git trong qué trinh cung cép san pham, dich vu. Canh
tranh mdt mat khong thé tranh khoi ap lyc phai ha gia thi cong, doanh s6 va lgi nhuan, mat khac
lai doi hoi cac doanh nghiép xay dung phai c¢6 giai phap hop 1y dé tiép can thi trudng, duy tri va
gia ting thi phan tiéu thu nhung ddng thdi van phai dam bao duoc chat luong va tién do ban
giao thanh pham.

% Riii ro vé mdt ky thudt:

Linh vuc xay dung doi hoi phai c6 hé théng thiét bi k¥ thuat va may moc thi cong pht hop va dam
béo, véi su tién bo nhanh chong ciia khoa hoc ki thuét thi sur 16i thoi 13 kho tranh khoi, doi héi Cong
ty phai c6 ché d6 khau hao va ké hoach mua sim may moc trang thiét bi hop 1y nham giam thiéu gia
thanh nhung van dam bao hé théng k¥ thuat phuc vu thi cong xay dung.

¢ Riii ro vé lai suat va khd nang thanh todn:

Rui ro nay xuat phat tir ddc thu ciia nganh xay dung d6 1a cac dy an thi cong thudng c6 thoi han
twong dbi dai trong khi vén dau tu 16n, ngudn vén & dong tai cac cong trinh nhiéu, cac khoan phai
thu khach hang chua thu hdi duoc ngay do d6 Cong ty phai huy dong vén tir cac ngudn bén ngoai,
no phai tra thuong xuyén chiém ty trong cao. Vay ng, dic biét 1a cac khoan no dai han ngan hang,
Cong ty phai tra chi phi 13i vay nén s& khong thé tranh khoi rti ro vé 13i suat va rai ro vé kha ning
thanh toan khi khong thu hdi kip thoi cac khoan no tir khach hang. Dé khac phyc nhiing ton tai
trén Cong ty di va dang thuc hién cac bién phap budc dau mang lai hiéu qua nhu: kiém soét chat
ché cac khoan cong no phai thu va thuc hién viéc tai cau tric ngudn vén theo hudng ting dan ty

trong nguon von dai han trong tong ngudn von cua Cong ty.

4. Rii ro cua dgt chao ban

Quan h¢ cung cau cua thi truong anh hudng rat 16n dén gid c6 phi€éu ma moi quan hé cung cau
nay lai phu thudc vao y€u t6 mang tinh kinh té va ca y€u to tam ly ctia nha dau tu vi vay cé thé
x4y ra kha nang khong phan phoi hét s6 luong c6 phan chao ban dau gia.

5. Cac rui ro khac

Theo quy dinh tai khoan 4 Diéu 21 Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 ctia Chinh
Phu vé viéc chuyén doanh nghiép 100% von nha nudc thanh cong ty ¢ phan, khoan phét sinh
chénh léch giam giira gia tri thuc té phan vén nha nudc tai thoi diém doanh nghiép chuyén sang
cong ty c6 phan voi gid tri thuc té phan vén nha nudc tai thoi diém xac dinh gia tri doanh
nghiép (d6i v6i Cong ty 1a ngay 30/09/2011) thi xtr Iy nhu sau:

a) Néu do nguyén nhin khdich quan:

— Thi DATC s& tiép tuc xem xét xir Iy phan ton tai tai chinh phat sinh thém nay. Cong ty

Mua ban no ti€p tuc dam phan mua ng tir cdc chli ng con lai nham tang ngudn xu ly tai
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chinh, qua d6 dé tiép tuc xtr 1y, lanh manh héa tinh hinh tai chinh cho doanh nghiép, d6
chinh 14 co s thuan loi dé Cong ty phat trién.

— Ngudn dé xir Iy tai chinh trong giai doan nay tir ngudn 1di phat sinh phai tra DATC tir
thoi diém chuyén giao quyén chu no dén thoi diém Cong ty chuyén sang Cong ty cb

phan va cac nguon khac tir vi¢c mua ng cua cac chu ng khac.
b) Néu do nguyén nhin chi quan:

— Néu 15 do viéc khong xtr Iy dut diém cac ton tai vé tai chinh theo quy dinh hién hanh cua
Nha nudc khi xac dinh gia tri doanh nghiép thi phai xac dinh 13 trach nhiém cua cac co
quan c6 lién quan: doanh nghiép, t6 chtrc tu van dinh gia va co quan quyét dinh c6 phan
hoa dé xir 1y boi thuong vat chat;

— Néu 15 do diéu hanh san xuét, kinh doanh thi cac can bd quan 1y doanh nghiép do cé

trach nhiém boi thuong toan bo ton that do chu quan gay ra theo quy dinh hi¢n hanh;

—  Truong hop vi 1y do bat kha khang ma ngudi ¢é trach nhiém boi thuong khong cé kha
nang thyc hién viéc boi thuong theo quyét dinh ciia co quan c6 thim quyén thi phan ton
that con lai dugc xu 1y nhu truong hop do nguyén nhan khach quan theo quy dinh tai

muc a noi trén.

Ngoai ra con cé céc rui ro khac nhu thién tai, bénh dich, chién tranh, héa hoan,... 1a nhiing rui ro
bat kha khang, néu xay ra s€ gay thiét hai cho tai sdn, con nguodi va tinh hinh hoat dong cua

Cong ty.
X. THAY LOI KET

Ban cong b thong tin nay 1a mot phan ciia hd so ban dau gia ¢ phan lan dau ra ngoai cong
chung cua Cong ty Xay dung cong trinh 136, duoc cung cip cho cac nha dau tu nham muc dich
giip cac nha dau tu c6 thé tu danh gia vé tai san, hoat dong kinh doanh, tinh hinh tai chinh va
trién vong clia Cong ty trong twong lai. Cac thong tin nay khong ham ¥ bao dam gia tri cia o

phan.

Ban cong b thong tin duoc 14p trén co s cac thong tin va sb liéu do Cong ty cung cap dam bao
tinh cong khai, minh bach, cong bang va bao vé quyén, loi ich hop phap cta nha dau tu.

Céac nha dau tu nén tham khao Ban cong bd thong tin ndy trude khi quyét dinh tham gia dau gia

mua c6 phan cta Cong ty.
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Ha Noi, ngay  thang 08 nam 2012

DAI DIEN BAN CHI PAO CO PHAN HOA
TRUONG BAN

PHAM DUNG

PAI DIEN TO CHUC CHAO BAN
CONG TY XAY DUNG CONG TRINH 136

GIAM POC KE TOAN TRUONG

NGUYEN TOAN THANG TRUONG DINH LAP

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
PHO TONG GIAM POC

vU DUC TIEN
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